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SOCIAL MEDIA 

 

 
1. Summary 
 
1.1   To inform the Committee about the use of social media by Local Government 

and to examine possible principles which could be applied to any social media 
policy developed by the Council. 

2. RECOMMENDATION 
 
2.1  The Committee note the development of social media and its potential impact 

on local authorities.  

 
3. Background and Discussion 
 

3.1. “Social Media” is the term commonly given to web based tools which 
allow users to interact with each other through the sharing of 
information, knowledge and interests on line. Social media involves the 
building of on line communities or networks which encourage 
communication and engagement. 

3.2. There are a number of platforms which social media users use. These 
include Facebook, Twitter, You Tube, Google, Instagram, LinkedIn and 
Pinterest. The number of monthly visits worldwide to the sites gives 
some idea as to the level of involvement with social media. Facebook 
has 901 million visits per month, Twitter has 555 million, Google 170 
million and LinkedIn 150 million.  

3.3. The platforms offer a number of different services to users. Facebook 
is an on line social networking service. After registering to use the site, 
users can create a user profile, add other users as "friends", exchange 
messages, post status updates and photos, share videos and receive 
notifications when others update their profiles. Additionally, users may 
join common-interest user groups, organized by workplace, school or 
University, or other characteristics, and categorize their friends into lists 
such as "People from Work" or "Close Friends". Facebook had over 1.3 
billion active users as of June 2014. 

3.4. Twitter is an online social networking service that enables users to 
send and read short 140-character messages called "tweets".  As of 
July 2014, Twitter had more than 500 million users, out of which more 
than 271 million are active users. 

3.5. You Tube is a video-sharing website. The site allows users to upload, 
view, and share videos, and it makes use of Adobe Flash Video and 
HTML5 technology to display a wide variety of user-generated and 
corporate media video. Available content includes video clips, TV clips, 
music videos, and other content such as video blogging, short original 
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videos, and educational videos. In 2012 it streamed 12 billion videos 
per day. 

3.6. LinkedIn is a business-oriented social networking service. Founded in 
December 2002 and launched on May 5, 2003, it is mainly used for 
professional networking. In 2006, LinkedIn increased to 20 million 
members. As of June 2013, LinkedIn reported more than 259 million 
acquired users in more than 200 countries. 

3.7. A survey of social media use in Dartford by Participate has found that 
around 54,000 Dartford residents use social media. 29% of users used 
Twitter, whilst in a ten mile radius of the Town Centre there were 
260,000 Facebook users. Over a thirty day period Participate found 
117 direct mentions of the Council, with up to 1887 mentions of Council 
services, which did not make direct reference to the Council. 

3.8. Dartford Festival has its own Twitter account and received 32,000 
tweets over the Festival period. 

3.9. Social media is therefore a powerful tool for: 

• Providing information about Council services or things that are 
happening in the Borough. For example Kent County Council used 
social media to warn residents in Yalding about the threat of 
flooding last year. 

• Finding out what people think and engaging with them over the 
quality of Council services or major projects such as the Paramount 
London Resort. 

•  Marketing events, for example the Festival or other services we 
provide. 

3.10   The very power of this medium means that there are dangers in simply 
allowing unrestricted uploading of material onto social media sites and 
if the Council was minded to create a social media presence it would 
need to set out a framework for how that presence would be managed. 

3.11   Many Councils have published policy frameworks in these areas and 
they tend to include the following characteristics: 

• The Council sets up a group to oversee the Council’s presence on 
Social media, and this group agrees what can and cannot be 
published. Final sign off is at Director level. 

• Services wishing to use social media need to set out what it is they 
wish to communicate, who the audience is, why a particular social 
media network is to be used, who will be responsible for monitoring 
the site, what will happen to any results and when will the 
publication be taken down. Where relevant there should be links to 
the main Council web site. 



 

POLICY OVERVIEW COMMITTEE 

16 DECEMBER 2014 

 

• There is clear guidance on content which should not be 
discriminatory, be party political, or involve the disclosure of 
confidential or personal information. It should also be made clear 
that the content is from the Council and what is being asked for 
from participants. 

• Participants should also be made aware that their comments may 
be removed by the Council if they breach publication guidelines 
(which should be published). These would include racist, sexist or 
homophobic comments, profanity, links to inappropriate sites, for 
example adult content or attempts to market products or services. 

• Individual members of staff are also reminded of their 
responsibilities when using social media, even on a personal basis, 
such as not disclosing confidential information or disparaging 
colleagues. 

• The Council will seek to correct postings which contain inaccuracies 
about the Council and its services; however it will not intervene in 
party political debates. Social media initiatives will not be 
undertaken during the “purdah” period before elections. 

3.12    As stated in paragraph 3.10 above there are a number of issues local 
authorities need to consider if they develop social media policies, 
including staff resources needed to administer such a process and 
ensuring appropriate content. 

4. Relationship to the Corporate Plan 
 

Consultation and engagement relates to the Corporate Plan theme A 
Council Performing Strongly. 

 
5. Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications  None from this report 

Legal Implications  None from this report 

Staffing Implications  None from this report 

Administrative Implications  None from this report 

Risk Assessment  No uncertainties and/or constraints in 
this report 

  
6. Details of Exempt Information Category 
 
 Not applicable 
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7. Appendices 
 
            None 
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